
 

Official Minutes 
Wednesday, December 11, 2019 

6:30 - 9:00 p.m.  
 

Hoff Elementary  
 

Regular Meeting  
 

1. Call to Order by President Baumgartner at 6:34 pm.  
2. Roll Call Directors Baumgartner, Grundy, Gustafson, and Jensen were present. Director District D  

remains vacant.  
3. Pledge of Allegiance 
4. Approval of Agenda 

Director Gustafson moved to approve the agenda as presented. Director Jensen seconded.  

Baumgartner - Y Grundy - Y Gustafson - Y  Jensen - Y District D - 
Vacant  

 
5. Public Open Form  

5.1 Recognition of Visitors  
President Baumgartner thanked students and parents who attended as part of a school 
presentation or to fulfill a course requirement.  

5.2 Public Comments  
5.3 Correspondence  
 

6. Special Recognitions / Reports 
6.1 Academic Program Spotlight 

Principal Ronda Soliz and Intervention teacher Savannah Hill gave a short presentation 
regarding the school’s enrichment program. Ms. Hill briefly described the procedure for how 
students are identified for the program and discussed how the project was standards-aligned. 
Ms. Hill also noted that the enrichment program takes place on Monday afternoons and that 
she is able to work with classroom teachers to identify additional time for students when 
appropriate. The Board took a brief recess to attend the presentations in the STEMLab. 
Students in the program were each paired with a Board member and presented a project from 
their program.  
 
The Board reconvened at 6:49 pm.  
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6.2 Capital Construction Update 

Dr. Rabenhorst provided updates of the two major projects (Hudson campus, WWTF) 
remaining. Punch items for the building and for FF&E at the district office are nearing 
completion and will likely be completed at the end of winter break. The weather has delayed 
final completion of the WWTF and the final punch walk has still not been re-scheduled. An 
additional delay for the project includes a propane tank being deemed too small by the 
supplier. The larger tank will also require a vaporizer which extended the delay. The district 
will not be charged for the redesign of that part of the project and a temporary propane tank 
as been installed. Start up will happen either this weekend or next weekend. Director 
Baumgartner asked for additional clarification if this is the reason that the line above ground 
still exists.The Board had no questions.  

Administrative Contract/Agreement Approvals since previous meeting: 
● None 
Administrative Change Order Approvals since previous meeting:  
● OCO#6 with A&P Construction for District Office, Return of Balance of GMP,  

-$27,782.04 
 

7. Board Consent Agenda 
If you have any questions regarding the consent items, please contact the district office prior to the 
meeting. The items included in the Consent Agenda indicate that district processes/procedures have 
been followed appropriately and all that remains is final approval by the Board.  
7.1 Approval: Meeting Minutes (GP-8 Agenda Planning) 

(a) November 13, 2019 Regular Meeting Minutes 
(b) December 5, 2019 Special Meeting Minutes 

7.2 Approval: Financials (EL-16 Financial Administration)  
(a) November Financials 
(b) Quarterly Financial Report (October, January, April, July only)  

7.3 Approval: Resignations / Retirements / Separation of Employment (EL-12 Staff Treatment)  
● Stephanie Rangel - Substitute Custodian @ District 
● Corie Jensen - SSN/SPED Paraprofessional @ WCMS 
● Elaine Needham-Zelaya - Operations Secretary and Bus Driver @ District (termination  

of employment) 
● Guadalupe Olivas Molina - SSN/SPED Paraprofessional @ WCMS (termination of  

employment) 
7.4 Approval: Contracts for Licensed Employees (EL-12 Staff Treatment)  

● Catherine Armstrong - ESL Teacher @ Hoff & WCMS 
7.5 Approval: Letters of Employment for Classified Personnel (EL-12 Staff Treatment)  
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● Nathan Forbes - Transportation Coordinator @ Transportation 
● Nanieta Bange - SPED Paraprofessional @ WCMS 

7.6 Approval: Additions to the 2019-2020 Coaching/Extra Duty Employment Agreement/Notice of  
Assignment (EL-12 Staff Treatment)  
● Valarie Thompson (primarily), Keli LaConte & Denise Kilker (to help/fill in as needed) -  

SPED Basketball PARA @ WCHS 
7.7 Approval: Resignations for 2019-2020 Coaching/Extra Duty Employment Agreement/Notice  

of Assignment (EL-12 Staff Treatment)  
● Amber Hanson - Head Volleyball Coach @ WCHS  
● David Turner - Head Track Coach @ WCMS 

7.8 Approval: Intra-School / Intra-District Staff Transfers 
● Taylor Gonzales (Covino) - Transfer from SSN PARA @ WCMS to P.E. Teacher @  

WCHS (effective 01/07/20) 
● Emily Brown - Transfer from Substitute Paraprofessional to Library Paraprofessional  

@ WCMS 
7.9 Approval: 2019-2020 Amended Contracts (EL-12 Staff Treatment; EL-15 Budgeting)  
7.10 Approval: Additions to the Substitute Teaching List (EL-12 Staff Treatment)  

● Gabriela Leon - Licensed Substitute @ District 
● Kirsten Little - Licensed Substitute @ District  

7.11 Approval: Out of District Student Requests for 2019-2020 (EL-6 Educational Program)  
7.12 Approval: Request for Open Enrollment / Within District Transfers for 2019-2020 (EL-6  

Educational Program)  
7.13 Approval: Home School Requests for 2019-2020 (EL-6 Educational Program)  
7.14 Approval: Administrative Policy 
7.15 Approval: Monitoring Review Cycle (EL-4 Communication and Counsel to the Board)  
 
Director Grundy moved to approve the consent agenda as presented. Director Jensen seconded the  
motion.  
 

Baumgartner - Y Grundy - Y Gustafson - Y  Jensen - Y District D - 
Vacant  

 
 

8. Action/Discussion Items 
8.1 2020-2021 Calendar (2nd Reading)  

The Board reviewed the proposed 2020-2021 School Calendar draft that has been developed 
by the Superintendent’s Advisory Council. This draft differs slightly from the two previous drafts 
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presented to the Board with one Professional Development Day being moved from the first 
semester to the second semester. This draft also moves Spring Break back one week which 
also changes the last day of school to a Wednesday because the “Good Friday” 
non-attendance day falls during Spring Break. Due to the later start date, high school 
graduation will be moved to a Sunday as to not conflict with State track. Director Baumgartner 
asked if graduation conflicted with any sports last year, and Principal Dan Kennedy confirmed 
that all students were able to participate without sports conflicts. Not all SAC or staff members 
are pleased with the final product due to the impact of moving the start date of the school year 
a bit later, but consensus was reached on this version. The high school may still consider 
discussion regarding where to end first semester. Currently, final exams for the high school will 
take place after winter break. As a reminder, the format for the calendar has been updated to 
include monthly events next to each month’s calendar instead of a long list at the bottom of the 
calendar with the hope that it’s easier to read. The months of June and July were not included 
as there have been no calendar events listed in previous years allowing for more space to be 
utilized in the new format. Dr. Rabenhorst also reminded the Board that moving the start of 
school to a later date will help with finalizing enrollment numbers, sectioning at grade levels, 
and teacher hires. Director Jensen asked if the high school finals would occur following the 
winter break with no review or preparation. Dr. Rabenhorst clarified that one day following the 
break would be for review. Director Grundy asked if the days could be color coded on the 
calendar, and Director Jensen suggested just highlighting the information. Director Grundy 
asked if there would be any issues at the elementary or middle school levels. Dr. Rabenhorst 
stated that no concerns had been expressed at those levels. He also explained that no matter 
what, there are always mid-year student transfers which mostly affect the high school because 
of final exams and credits. Following Board approval, Dr. Rabenhorst will communicate with 
district families and the new calendar will be published on the website. This will not occur until 
after January 1.  
 

Director Jensen moved to approve the 2020-2021 school year Calendar as presented. Director Grundy 
seconded.  

Baumgartner - Y Grundy - Y Gustafson - Y  Jensen - Y District D - 
Vacant  

 
8.2 Resolution 2020-4 Mill Levy Certification for Property Tax Year 2019 

The Board reviewed documents received by the County regarding assessed valuation Ms. 
Clark provided the final Mill Levy certification document as well as a memo indicating the 
rationale for the Levy. Annually, the Board must approve the mill levy certification. Overall 
Assessed Valuation has increased by 20.96% which has impacted the tax rate. Again this year, 
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Ms. Clark and Dr. Rabenhorst are recommending that no fund balance be used to reduce the 
bond mill levy rate at this time, primarily due to the increase in AV and lower amount of 
principal and interest due this year.  The mill levy certification must be submitted to the CDE by 
December 15. The Board had no questions.  
 

Director Grundy moved to approved Resolution 2020-4 the Certification of Mill Levies at 18.532 mills, 
based upon an assessed valuation of $1,424,014,940 for property tax year 2019 to be collected in 
2020 as presented. Director Jensen seconded the motion.  

Baumgartner - Y Grundy - Y Gustafson - Y  Jensen - Y District D - 
Vacant  

 
8.3 Certificate of Deposit in Compliance with the Intergovernmental Agreement with the  

Town of Hudson Pertaining to the 4th Avenue Extension 
In December 2018, the Roadway Dedication Agreement was reviewed by administration, NV5, 
and district’s legal counsel and subsequently approved by the Board. This agreement pertains 
to the 4th Avenue extension on the Hudson Campus which the district was required to 
construct per a developer agreement. The district constructed the roadway and utility 
infrastructure and will be formally turning it over to the Town of Hudson. A letter of credit for 
110% of the cost was required to be provided to the Town during the construction phase. The 
Town will return this letter of credit once the District provides them with a new letter of credit for 
20% of the cost. This is required to be held for the entirety of the two year warranty period. The 
original agreement was provided as reference.  Final inspection was completed. Director 
Grundy asked what portion of the road is included and Dr. Rabenhorst clarified that it is only 
the portion that has already been built and does not include any future construction. 
Administration requested formal approval of the certificate of deposit needed in order to get the 
letter of credit from the Bank of Colorado. The Board had no questions. 
 

Director Jensen moved to approve the Certificate of Deposit in Compliance with the 
Intergovernmental Agreement with the Town of Hudson Pertaining to the 4th Avenue Extension as 
presented. Director Gustafson seconded the motion. 

Baumgartner - Y Grundy - Y Gustafson - Y  Jensen - Y District D - 
Vacant  

 
8.4 Resolution 2020-5 Approval of Cash Flow Loan Resolution 

Ms. Clark had hoped to provide information regarding Cash Flow Loans, but she had not 
received information from the state representative. With the increase in local share of the 
school finance formula, the District will run very low on operating funds prior to the collection of 
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property taxes in the spring. The state loan program may be needed, and the District wants to 
be prepared if so. The program is interest free and may only be used for operating expenses. 
Administration recommended postponing this agenda item until the January Regular Meeting 
unless it is determined that the loan program will not be needed. Director Baumgartner stated 
that the item would be postponed, and no action was taken by the Board.  

  
9. Information / Discussion 

9.1 WCHS Course Description Book for the 2020-2021 School Year (1st Reading)  
The WCHS course description book is revised annually and approved by the Board. Principal 
Dan Kennedy was present to report on the updated booklet, including course additions and 
deletions that went through the administrative approval process. Mr. Kennedy reported that 
most changes are minor and that some of the pre-requisite changes were proposed by AIMS 
Community College which added grades and GPA requirements in addition to the assessments 
that are currently used. Mr. Kennedy updated the Board regarding the Graduation Guidelines 
that will be put into place for the graduation class of 2021 including proficiency in Math and 
English. He added that no formal Senior Seminar was added and that advisory time (Rebel 
Time) will be utilized for the Capstone for those students that need to meet the graduation 
guidelines through this path. He reported to the Board that several meetings have been 
scheduled in January to help educate parents and the community concerning these changes 
ahead of the SAT in April. Dr. Rabenhorst asked Mr. Kennedy to provide more information 
regarding the Capstone projects since many Board members recently attended informational 
sessions regarding the topic at the recent CASB Convention. Mr. Kennedy explained the 
proposed timeline and procedure. He indicated that it may be difficult to identify which students 
will need to complete the Capstone as SAT scores and AP scores are determined so late in the 
summer prior to the senior year. However, Capstone will not affect student schedules since 
work on the project will take place during Rebel Time. Mr. Kennedy went on to explain other 
changes in the course book including a Music Technology class that will replace Music Theory. 
An Honors Physics course was added for Freshman. Director Grundy asked what math 
requirements are in place for the class, and Mr. Kennedy explained which math assessments 
are used in determining class placements. Advanced STEM and select music classes were 
renamed. Director Baumgartner asked why principal approval is necessary for students to drop 
a class, and Mr. Kennedy explained that this helps with students dropping class unnecessarily 
including concurrent enrollment classes. Mr. Kennedy reported that an AP Spanish class has 
been added and Director Grundy voiced her excitement over the addition of that class to the 
Foreign Language program. Director Baumgartner asked what the expected enrollment is for 
the class, and Mr. Kennedy estimated that 15-18 students would be prepared to take the class 
and that the teacher has already completed the training. Dr. Rabenhorst suggested that 
specific language regarding Rebel Time and Capstone requirements be added to the 
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handbook. The Board will review a final copy of the Course Description book for approval at the 
next meeting.  
 

9.2 Threat Assessment Presentation 
The Board requested a presentation regarding the Threat Assessment Process including 
information regarding communication to district families. Jenny Wakeman, Executive Director 
of Support Services presented and answered questions from the Board. Ms. Wakeman gave 
the Board a complete copy of the protocol which was created in collaboration with Colorado 
Safe Schools. She described that there are different levels of the plan and examples of how 
different situations may be handled. She noted that Administrators and Mental Health Team 
members are all trained and that principals are always part of the team assessing a threat. Ms. 
Wakeman explained guidelines pertaining to FERPA and confidentiality. Director Baumgartner 
asked if students involved in a threat assessment as the offender are under 24 hour 
supervision. Ms. Wakeman explained that they are removed from the school building and that 
parents are encouraged to seek mental health services for their child. Dr. Rabenhorst added 
that law enforcement may be involved, but generally students are placed under the care of a 
parent. Ms. Wakeman gave an overview of the communication procedures. Director 
Baumgartner asked if students are even included on a need to know basis and whether or not 
information is disclosed to students. Ms. Wakeman clarified that other students are involved 
only if they have potential knowledge that may help in an investigation and that information is 
disclosed in cases of a direct threat. Ms. Wakeman also referenced the Safe Schools Plan. 
Director Gustafson asked if Safe2Tell is in use at the schools and both Mr. Kennedy and Ms. 
Jeffery noted that they heavily advertise Safe2Tell in their schools. Information regarding 
Safe2Tell is also printed on the back of every district-issued ID. Director Jensen asked how 
information regarding threat assessments can be curtailed on social media. Ms. Wakeman, Ms. 
Jeffery, and Mr. Kennedy all gave information regarding how students and families involved are 
given communication. Dr. Rabenhorst also added that at times being proactive can fuel the 
rumor mill and that the district may instead be reactive. He also noted that confidentiality for all 
students still needs to be protected. Director Jensen also suggested that the threat assessment 
process be communicated to parents in order to educate them.  

 
9.3 Extension of Advertisement for the Vacancy of Director District D 

Due to having no candidates for Director District D for the November 2019 Board of 
Education election, the Board approved a resolution declaring a vacancy. Following the 
Organization Meeting, the minutes also reflect that Mr. Haffner is no longer the Board 
President and not an authorized signatory. This information will be provided to our banking 
entities along with which Board members need to be authorized. There were no interested 
parties that submitted applications within the approved timeline for filling the Director D 
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position. Dr. Rabenhorst recommended that the Board extend the advertising for the position 
through January 7, 2020. This timeline will allow Dr. Rabenhorst and President Baumgartner 
to review applications prior to the January Work Session. The Board viewed a list of parents 
of students currently enrolled who live within the boundaries of District D. President 
Baumgartner encouraged students in the audience to encourage their parents to consider 
joining the Board of Education. Prior to speaking with anyone specifically, Dr. Rabenhorst 
requested that the individual’s residence be verified within District D as the provided list could 
contain errors. 
 

9.4 Information Regarding Director Gustafson’s Federal Relations Network Conference 
Director Gustafson has been asked by CASB to consider attending the conference in 
Washington, DC as an appointed representative of the Federal Relations Network. Director 
Gustafson attended this conference last year. At the Organizational Meeting, she asked Board 
members to consider delegating funds towards her attendance at the 2020 conference. Dr. 
Rabenhorst conferred with Ms. Clark, and the budget would allow for this expenditure if similar 
to last year’s cost. At President Baumgartner’s direction, Dr. Rabenhorst spoke with Matt Cook 
at CASB regarding his opinion regarding Ms. Gustafson’s attendance at the conference given 
the cost of the conference. While he gave no definitive answer, he agreed that her attendance 
would be positive due to her exceptional advocacy skills. Ms. Gustafson shared additional 
information regarding the conference including the opportunity to represent all Colorado 
students regarding issues including a funding timeline for Title funds and mental health issues. 
The Board discussed the potential costs associated with the conference. Director Jensen 
asked how she is able to bring back the conference information to Colorado. Director 
Gustafson explained how information is disseminated to the various CASB regions. Board 
consensus is to send Director Gustafson to the conference and place the 2021 conference on 
a future agenda when budgets are determined.  
 

Director Grundy moved to approve Director Gustafson’s trip to the Federal Relations Network 
conference in February in Washington, DC with expenses to not exceed $3,000. Director Jensen 
seconded the motion.  

Baumgartner - Y Grundy - Y Gustafson - Y  Jensen - Y District D - 
Vacant  

 
10. Superintendent Reports and Presentations 

10.1 Discipline Report  
Dr. Rabenhorst upheld the recommendation for expulsion for a 7th grader who demonstrated 
detrimental behavior/threats to others. The student and parents did not request a hearing. 
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This student has been offered assistance in exploring other educational program options. The 
Board had no questions.  

 
10.2 Teacher Salary Data Comparison 

Annually, the district collects comparison data on teacher salary with neighboring districts, 
districts of similar size, and districts to which teachers move to following their employment with 
Re-3J. Dr. Rabenhorst pointed out highlights to the chart reviewed by the Board and explained 
the various columns and rankings in the chart. The district set a goal to be 5th in starting 
teacher pay with the 2016 MLO. With the increase in the salary schedule in September, Re-3J 
is 4th in comparison to the other districts with regards to starting salary. The increase in the 
base has also helped elevate the district’s ranking in other areas across the schedule.  
 

11. Board Member Reports / Discussions  
 
Director Baumgartner - Thanked the Education Foundation for their Fundraising Efforts; Thanked 
guests to the meeting and encouraged students to get involved in their communities in the future.  
 
Director Grundy - Reported the awards made through the fundraising efforts of the Education 
Foundation and that 100% and beyond of the requests were fulfilled; Noted that students have 
reached out to the Foundation for the first time.  
 
Director Gustafson - Reported that she will continue her work with the FRN. 
 
Director Jensen - Reported that he and Director Baumgartner attended a Meet and Confer session 
and that they continue to make progress on several issues.  

 
12. Adjournment at 8:05 pm. 
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